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Hi!
I'm Quinton Du Plooy
Head of Project Management at MOYO



THE

THING THAT WILL CREATE

TO ENSURE PROJECT SUCCESS

NUMBER ONE

LASTING IMPACT



WHAT IS PURPOSE?

Invokes imagination Inspires others Encourages innovation



Our PURPOSE

We enable people and organisations to prosper in the digital economy.

Our VISION

We strive to be a reputable international consulting, technology and talent provider that makes 
business change simple.





INTENTIONALITY.

WHAT GOT US HERE TODAY IS MOST CERTAINLY NOT 

GOING TO KEEP US HERE OR MOVE US FORWARD.

“The best way to predict the future is to create it.”

- Abraham Lincoln 

"By acting with intention, we turn routine behaviours into deliberate 

actions that will shape our future - starting today."



MEASURABILITY.
ARE YOU A MOMENTUM MAKER?

Vanity metrics resulting from 

over-governed frameworks lead 

to misaligned stakeholder 

expectations, slowing down 

momentum.

Value driven metrics 

creates momentum resulting 

in high velocity and high 

impact outcomes for our 

Clients

MOYO Value Assurance Centre (VAC) = Value definition + Value creation + Value realisation

"Focusing solely on vanity metrics can lead to misaligned expectations, whereas 

prioritising human-centric metrics ensure a more meaningful and accurate 

reflection of success."



PROGRESSIVE

SMART SKILLS.

"We need to protect our humanity by avoiding the temptation to exchange depth 

for speed, nuance for efficiency, and creativity and innovation for mere calculation."

Fear, frustration and fragility is the enemy of progress!

Controlled effort on meaningful work is what keeps the level of progress in equilibrium. 



A.S.K.
ACTIVELY SEEKING KNOWLEDGE

Never assume

Ask questions / be curious

Observe to fully understand the client’s pain / frustration

Stay committed to life-long learning
"Knowledge is power, but wisdom is the 

character that knows how to use such 

power. So, stay curious and ASK."



COMPLEXITY.
COMPLEXITY REQUIRES CREATIVITY 

Complex problems require creative solutions

Self-inflicted complexity

We think differently - digital projects are not linear

See opportunities to leverage positive risk

We take time to solve complex problems fast
" Addressing the complexity of projects 

often requires creativity to simplify non-

linear challenges and mitigate risks."



TRUST.
(SOLVE FOR TRUST) 

Trust = Transparency + Truth
Not having all the answers is 

NOT a sign of weakness

"Trust is the outcome of being transparent and truthful. Transparency leads to facts, which 

then establishes a sense of accountability. Once you have the facts, you can derive what 

is factually true. Truth is ultimately the author of a trust relationship."



Intentionality

Measurability

Progress

ASK

Complexity

Trust



My name is Quinton, and my superpower is 

quickly uncovering the root of client challenges, 

allowing me to streamline solutions and drive 

impactful project outcomes. What’s yours?

WHAT’S YOUR

SUPERPOWER?



OUR OFFERINGS.



THANK YOU.
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